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Key Contact Information 

In case of queries or problems, in the first instance please visit the BPP SMART System: 

http://www.debeersbpp.com  

For further information, please contact any of the following: 
 

De Beers Group 

Sightholders should always contact their KAM in the first instance. 

General BPP team email (received by all team members): bpp@debeersgroup.com  

Feriel Zerouki 
Tel:  +44 (0)20 7430 3893 
Email:  feriel.zerouki@debeersgroup.com 

Purvi Shah 
Tel:  +44 (0)20 7430 3892 
Email:  purvi.shah@debeersgroup.com  

 

SGS 

Effie Marinos 
Tel:  +44 (0)20 3008 7860 
Email:  effie.marinos@sgs.com 

Chris Buckley  
Tel:  +44 (0)20 3008 7871 
Email:  chris.buckley@sgs.com 

 

SGS Switzerland: the Integrity Helpline 

The SGS Integrity Hotline is accessible from all countries. It is operated by an independent contractor 
under the strictest confidentiality (calls are not recorded). Calls are answered in English by trained 
specialists. Interpreters are available.  

1. From the United States 
For a call free of charge from the United States, please dial + 1-888-475-6847.  

2. From France 
Please note that this communication tool is not available to French residents due to the Whistle 
blowing Guideline published by the French IT and Freedom National Commission on 10 November 
2005. We suggest that you report the issue by another channel of communication. 

Veuillez noter que cet outil de communication n’est pas disponible pour les résidents en France suite 
à la décision de la Commission Nationale de l’Informatique et des Libertés du 10 novembre 2005. 
Nous suggérons que vous utilisiez un autre moyen de communication. 

3. From all other countries 
For a call free of charge outside the US, callers must first dial the AT&T access number. The list of AT&T 
country access number is available at www.att.com/traveler 

http://www.debeersbpp.com/
mailto:bpp@debeersgroup.com
mailto:feriel.zerouki@debeersgroup.com
mailto:purvi.shah@debeersgroup.com
mailto:effie.marinos@sgs.com
mailto:chris.buckley@sgs.com
http://www.usa.att.com/traveler


5 

Instruction to Callers when using AT&T Direct Access 
Make sure you have an outside line (if using a public phone, make sure it can be used to make 
international calls). In certain countries you will be required to pay a minimum charge for local calls to 
connect to the access number.  

Step 1: Enter the AT&T Direct Access Number for the country from where you are calling.  

Step 2: Your call will be answered either by an AT&T operator, a tone prompt, or a tone and voice 
message. Enter the Hotline number: 1-888-475-6847 

Step 3: Your call will be connected to the SGS Integrity Hotline.  

If you do not speak English, or prefer to have an interpreter assist you during the call, immediately 
inform the Hotline specialist which language you speak, if possible in English. You will hear pre-
recorded music as the specialist calls an interpreter. Do not hang up. You will then hear a recorded 
message in your language to confirm that an interpreter will come on line shortly. An interpreter will 
join your conversation to assist you in completing your call. 

4. Calling Collect 
If your country does not have an AT&T direct access code, there is an international number which will 
accept collect calls. This number is available from most countries through the international operator. 
This number is +1 704 556 7046. 

When using this service, you will be asked to identify yourself. If you do not wish to give your name, 
just say: "SGS caller" 
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Glossary 

Assessable Entities:  
Means Entities that are subject to the BPP 
Assurance Programme. Further details of 
Assessable Entities are set out in A.1 of this 
Manual. 

 

Assessment:  
The management process of checking records 
against regulatory and other standards such 
as those of the De Beers Best Practice 
Principles Assurance Programme (BPP 
Assurance Programme). Assessments are 
undertaken by internal Assessors or external 
Independent Verifiers, (as defined below). 

 

Self-Assessment:  
A Self-Assessment of a Group/Entity /Facility 
against pre-defined standards (in the case of 
the BPP Assurance Programme, the 
Requirements), conducted by a business’s 
local management team, possibly with the 
assistance of an external consultant 
specifically engaged by the 
Group/Entity/Facility in question; such 
consultant may also provide feedback and 
support in remedying any problems identified 
during the course of the Verification.  

For the purposes of the BPP Assurance 
Programme, the Self-Assessment report must 
take the form of the BPP Workbook referred to 
in this Manual;  

 

Independent Verification: 
Independent on-site Verification of the validity 
of the information provided in the BPP 
Workbook following Self-Assessment against 
the Requirements and employing the 
following three assessment methods:  

inquiry;  

inspection;  

observation.  

From time to time, there may also be a 
requirement to carry out an assessment to 
provide assurance with regard to specific 
issues. 

 

 

Assessor: 
A trained person, who is capable of 
undertaking self-assessments in accordance 
with best practice. Normally the Assessor will 
be either an employee of the 
Group/Entity/Facility concerned or an 
independent consultant acting on the 
Group/Entity/Facility’s behalf. 

For the purposes of the BPP Assurance 
Programme, individuals conducting a Self-
Assessment are referred to as Assessors and 
those conducting an Independent Verification 
are referred to as Independent Verifiers. 

 

BPP Assurance Programme 
Documentation: 
Means the documents that comprise from 
time to time the BPP Assurance Programme, 
namely: 

The BPP Manual; 

The BPP Workbook; 

The BPP Requirements; 

The BPP Smart System User Guide. 

 

BPP Committee (BPPCo): 
The internal De Beers governance committee 
charged with overseeing the BPP Assurance 
Programme. 

 

BPP Requirements:  
The detailed Standards established by the 
BPPs. Also referred to as “the Requirements” 

 

BPPs:  
The De Beers Best Practice Principles. 

 

BPP Workbook: 
A document containing a list of questions 
directly related to the BPP Requirements. It is a 
tool to aid in the Self-Assessment, and is also 
the used by third party Verifiers during the 
audit visits Also referred to as “the Workbook”. 
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Business Partner: 
Means any legal entity or any business (or any 
part thereof), from whom or to whom either 
the De Beers Group (or any part thereof) or (as 
the case may be) any Sightholder Group (or 
any part thereof),is engaged in the diamond 
Pipeline. 

 

Contractor: 
Means any natural person, legal entity or 
business (or any part thereof) who carries out 
any work on behalf of the De Beers Group or 
(as the case may be) any Sightholder Group, 
or any part thereof, in connection with the 
prospecting, mining, buying and/or selling, or 
manufacturing of diamonds or diamond 
jewellery, where the mining concession 
and/or diamonds is/are owned or controlled 
by the De Beers Group (or any part thereof) or 
(as the case may be) Sightholder Group (or 
any part thereof). This definition incorporates 
both Substantial Contractors and Non-
Substantial Contractors. See A.1.2 for further 
details. 

 

Control:  
Has the meaning set out in A.1.1 of this 
Manual. Control defines the Group that must 
comply with the BPPs and the BPP Assurance 
Programme. 

 

De Beers Group of Companies:  
Means any company owned or controlled 
either directly or indirectly by De Beers SA. 
Also referred to as the “De Beers Group”. 

 

DTC: 
Means, as the case may be, (i) The Diamond 
Trading Company, a business unit of De Beers 
UK Limited; and/or (ii) The Diamond Trading 
Company, a trading name of De Beers 
Diamond Trading Company (Proprietary) 
Limited,  and/or  (iii) The Diamond Trading 
Company, a business unit of  De Beers Group 
Services (Proprietary) Limited, and or (iv) 
Diamond Trading Company Botswana 
(Proprietary) Limited; and/or (v) Namibia 
Diamond Trading Company (Proprietary) 
Limited. 

Entity: 
Means a company or group of companies, or 
other alternative arrangements (e.g. 
partnerships). An Entity (or many Entities) may 
form a Group. An Entity may own or control 
one or more Facility. Responsibility for 
compliance with the BPPs and the BPP 
Assurance Programme by the Facility or 
Facilities rests with the Entity that owns or 
controls such Facility or Facilities (such 
ownership or control vesting (as the case may 
be) with the De Beers Group or the 
Sightholder). 

 

Facility: 
Means any mine, building, office, factory, shop 
or any other physical place of business that is 
owned or controlled by the De Beers Group 
(or any part thereof) or (as the case may be) a 
Sightholder Group (or any part thereof), that is 
either geographically independent or has its 
own independent management. 

 

Group: 
Means either the De Beers Group of 
companies or (as the case may be) a 
Sightholder Group. 

 

Monitoring:  
Independent Verifiers monitor and sample-
check the validity of the information 
contained in Self-Assessment Workbook. 
Monitoring does not involve the Independent 
Verifier carrying out an Independent 
Verification.  

 

Region:  
For the purposes of the BPP Assurance 
Programme, the following world regions shall 
apply: 

North America 
Central America and the Caribbean 
South America 
Europe 
Africa 
Middle-East 
Central Asia 
Southern Asia 
Asia-Pacific 
Oceania 
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Sightholder Group: 
Means any company, Entity and/or Facility 
owned or controlled either directly or 
indirectly by a Sightholder. 

 

Sightholders: 
Clients to whom the DTC sells rough 
Diamonds under its supply arrangements 
known as “Supplier of Choice”. 

 

 

SMART system 
Online database and Tool for BPP managers of 
De Beers Group (or any part thereof) or (as the 
case may be) a Sightholder Group (or any part 
thereof), to help manage their compliance 
with the BPP requirements and the BPP 
assurance programme 
(www.debeersbpp.com). 

  

Substantial Contractor: 
A contractor, as defined above, that generates 
75% or more of its diamond related  turnover 
in value or volume from one group 
entity/company/facility forming part of De 
Beers (or as the case may be) a Sightholder 
Group. De Beers reserves the right to change 
this threshold  from time to time. 

 
Supplier of Choice Documentation:  
Means the documents which comprise the 
contract between the DTC and its 
Sightholders in relation to the Supplier of 
Choice arrangements, including, but not 
limited to, the Policy Statement, the 
Conditions of Sale, the Criteria and 
Considerations, the BPPs, Conditions for the 
Supply of Planning Services and the Service 
Fee, the Sightholder Signature Licence and 
the Supply Policy on Applications for 
Sightholder Status from “Mining Competitors”. 
Save to the extent expressly stated to the 
contrary words and expressions defined in the 
Supplier of Choice Documentation shall have 
the same meaning for the purposes of the 
BPPs and the BPP Assurance Programme. 

 

Verifier:  
A trained person, who is capable of 
undertaking assessments in accordance with 
best practice.  

For the purposes of the BPP Assurance 
Programme, individuals conducting a Self-
Assessment are referred to as Assessors and 
those conducting an Independent Verification 
are referred to as Independent Verifiers. 

 

Verification:  
The process of verifying, through 
Independent On-Site Verification, the validity 
of information provided in Self-Assessment 
Workbooks against the Requirements. 
Verification will always include a visit to the 
Group/Entity/Facility that is the subject of the 
Self-Assessment.  

 

Virtual Contractor 
Means any legal entity or business (or any part 
thereof) who carries out work on behalf of a 
Sightholder Group, or any part thereof, in 
connection with the polishing of diamonds 
under a “Buy Back” arrangement. The “Buy 
Back” arrangement is any arrangement 
according to which a Sightholder sells rough 
Diamonds to (whether directly or indirectly 
through a sub-contract and whether such 
contracts are written or are oral)  any 
Entities/Joint Ventures/ Companies and 
agrees to re-purchase the materially 
equivalent goods, either by value or 
rough/polished conversion rate, in polished 
diamonds. This definition incorporates both 
Substantial Contractors and Non-Substantial 
Contractors. See A.1.2 for further details. 

 

Worker:  
This means any individual who undertakes to 
do or perform personally any work or services 
for the Group/Entity/Facility and whose status 
is not that of a client or customer of the 
Group/Entity/Facility. For the avoidance of 
doubt this definition shall include contractors 
and permanent, temporary, seasonal, full and 
part-time employees of any status (directors, 
managers and subordinate levels). 

 

 

http://www.debeersbpp.com/
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Introduction  

De Beers believes it is in the interest of those participating in the Diamond industry to 
encourage long-term consumer demand for Diamond jewellery. This goal can only be 
attained if the industry meets consumer expectations, which increasingly demand that 
businesses proactively take responsibility for the impact of their actions beyond the 
pursuit of profit. Now more than ever, businesses must demonstrate compliance with 
good business, social and environmental practices embedded in international law and 
increasingly adopted in national laws and best practice voluntary codes, such as the 
OECD Guidelines for Multinational Enterprises (2000).De Beers has therefore made 
compliance with the BPPs a legally binding condition of its contracts with Sightholders 
and, wherever practicable, with third parties. 

The BPP Assurance Programme is a systematic means of Monitoring the compliance of 
the De Beers Group of Companies, Sightholders, Substantial Contractors and, where 
relevant, their business partners in the Diamond industry with the BPPs. It has been 
developed in this new business context to provide evidence to supply chain partners, 
consumers and other interested stakeholders that the exploration, extraction, sorting, 
cutting and polishing of Diamonds, and the manufacture and sale of Diamond jewellery 
by entities that are owned or controlled by the De Beers Group of Companies or by 
Sightholders, are undertaken in a professional, ethical and environmentally friendly and 
accountable way. 

The BPP Assurance Programme comprises a management system and set of assessment 
tools, a key element of which is Self-Assessment using the BPP Workbook. The 
information provided by completing the BPP Workbook measures compliance with the 
BPPs systematically, in accordance with the BPP Requirements.  

The BPP Requirements set out the detailed requirements of the BPPs1 and incorporate 
best practice measuring and reporting standards, such as the standard of Social 
Accountability International (SA8000) and the Global Reporting Initiative (GRI). The 
reporting guidelines and performance indicators of the GRI are used to produce BPP 
Workbooks, which help to provide assurance to a range of different stakeholder groups. 
One of the tangible outputs of the BPP Assurance Programme is an annual report on 
the business, social and environmental performance of the De Beers Group and 
Sightholders.  

                                                                 

 

 

 

 

 

 

 

 

 

 
1 For example, the requirements of the BPPs to provide proper working conditions and to ensure the fair 
treatment of individuals means in practice that the BPPs require the freedom of association, adherence to 
standards relating to health, hygiene, overcrowding, working hours and safety hazards, and the elimination of the 
use of child labour, discrimination, and forced or bonded labour. This guidance is rooted in the labour standards 
of many countries and the International Labour Group/Entity/Facility (ILO). 
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Critically, the BPP Assurance Programme provides a means of checking compliance with 
requirements relating to anti-money laundering and terrorism financing activities, as 
well as independent Monitoring to ensure that the obligations of the Kimberley Process 
are satisfied. 

This Manual, the BPP Requirements, the BPP Workbook and the BPP Contractor 
Workbook constitute the BPP Assurance Programme Documentation and will be 
updated from time to time.  
 

Legal Notice: 
Compliance with the BPPs is an integral of all De Beers’ Contractual arrangements with Sightholders. 
For example, Paragraph 1.2 of the Supplier of Choice Policy Statement confirms that Sightholders 
(and any part of their Group) must satisfy and continue to satisfy the BPPs in order to be eligible as a 
Sightholder. As the BPP Assurance Programme is an integral part of the BPP’s, Sightholders are 
accordingly required to comply with the BPP Assurance Programme. The Supplier of Choice Policy 
Statement entitles the DTC to refuse to accept applications for, or to sell, or to deliver diamonds if the 
Sightholder (or any part of its Group) does not comply, inter alia, with the BPPs. 

Aside from contractual arrangements with Sightholders, the BPPs also play an important role in 
arrangements with non-Sightholders, Diamdel customers and with Forevermark Diamantaires and 
Jewellers respectively. 

Acting in a manner inconsistent with the BPPs and the requirements set out in the BPP Assurance 
Programme documents can constitute a breach of contract entitling the DTC to terminate a 
Sightholder’s appointment (i.e. cease to supply rough diamonds).  

Non-compliance with the BPPs includes the failure to complete Self-Assessment Workbooks or 
otherwise provide complete, accurate and up to date information for the purposes of the BPP 
Assurance Programme.  
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A The BPP Assurance Programme Framework 

The BPP Assurance Programme has been designed to enhance consumer confidence in the integrity 
of the De Beers Group (including the DTC), Sightholders and the diamond supply chain more 
generally. This will be achieved by: 

• Monitoring, measuring, verifying and reporting the compliance of the De Beers Group (including 
the DTC) and Sightholders with the BPPs; 

• providing assurance as to the independence and quality of the Independent Verifiers; 

• ensuring appropriate and timely response in cases of independently verified material breaches of 
the BPPs; 

• checking that the BPP Assurance Programme is not inadvertently generating adverse business, 
social and environmental impacts that might potentially damage the reputation of the De Beers 
Group, the DTC or any of their respective business partners, including Sightholders; 

• building management capacity to optimise compliance with BPPs and address issues responsibly; 

• assuring compliance with the BPPs in accordance with legal obligations and commitments and 
norms of good governance and business ethics; 

• providing input to the ongoing De Beers Group risk management process. 

The BPP Assurance Programme comprises a framework for the implementation of annual Self-
Assessment and Independent On-Site Verification.  

All Assessable Groups/Entities/Facilities (see below) are subject to completing Self-Assessment 
Workbooks on an annual basis. In addition, on average 10% of all Assessable Entities will be subject to 
Independent On-Site Verification on an annual basis, with the proviso that at least one assessable 
Entity/Facility of each Group will be subject to such Independent Verification every year.  

To ensure the integrity and completeness of Self-Assessment Workbooks, Independent Verifiers will 
annually monitor on average a third of the Self-Assessment Workbooks. The Independent Verifier will 
follow up reports where data is not submitted (either at all or in incomplete form) and/or where data 
is not clear.  

Non-submission of or a failure to complete the Self-Assessment Workbook will constitute a breach of 
the obligation to comply with the BPPs and could potentially result in sanctions against the 
defaulting Group. 

Submission of false information on the Self-Assessment Workbook will constitute a breach of the 
obligation to comply with the BPPs and could potentially result in sanctions against the defaulting 
Group, including termination of contract. 

Levels of compliance by Assessable Entities with the BPPs will be demonstrated through annual 
summary reports submitted by the Independent Verifier to the relevant BPPCo and the De Beers BPP 
Committee. The independence and quality of the Independent Verifier and its performance will also 
be subject to a further independent review process. 

Where a Self-Assessment Workbook or other report indicates non-compliance with the BPPs, this will 
be followed up by the Independent Verifier and/or the applicable BPPCo, where appropriate. Where 
there are reasonable grounds to believe that a major infringement or material breach has occurred 
(or is occurring), an extraordinary Independent Verification may be conducted, in addition to the 
annual Independent Monitoring and Verification processes. Sightholders may also request for specific 
Independent Verification to take place, which will be at the cost of the Sightholder. 

Whether or not a Sightholder (or other Assessable Group/Entity/Facility) is in breach of the BPPs will 
be determined in part by the information provided in the BPP Workbook to demonstrate compliance 
with the BPP Requirements. Sanctions for non-compliance will vary according to the seriousness and 
frequency of the breach, the accuracy of the Self-Assessment Workbook and may ultimately result in 
the DTC suspending supply to the Sightholder concerned or terminating of the Sightholder’s 
Supplier of Choice contract. 
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A.1 Assessable Entities 

The Diamond supply chain through which De Beers’ Diamonds flow consists of a large number of 
operating facilities world-wide involved in transforming a Diamond from rough Diamonds to 
Diamond jewellery.  

The De Beers Group is responsible for deciding which Groups/Entities/Facilities are subject to Self-
Assessment, Monitoring and Independent Verification under the BPP Assurance Programme. These 
will be identified through supply chain mapping of the De Beers Group and Sightholder Groups. Each 
Group will be responsible for submitting accurate and current information as to its structure with 
respect to Entities/Facilities. Deliberate inaccurate information will result in a breach of the BPPs and 
could potentially result in sanctions against the Group, including termination of contract.  

Each Group/Entity with Facilities that falls within the scope of the BPP Assurance Programme (see 
next page) is subject to Self-Assessment, Monitoring and Independent Verification. It is, however, 
impractical to seek to demonstrate BPP compliance in each Facility owned or controlled by all 
Assessable Entities immediately and therefore, in accordance with best practice, a prioritisation 
programme has been established.  

For practical reasons, only Groups/Entities/Facilities that fall within the Tiers A and Substantial Tier B 
(see below) will be subject to Self-Assessment, Monitoring and Independent Verification.  

Those Contractors (Tier B) which are Non-Substantial Tier B will not normally be subject to Self-
Assessment or Independent Verification but all Tier A must use their best endeavours to ensure 
compliance of relevant Tier B (Non-Substantial) Entities with the BPPs and must take appropriate 
action where the necessary level of commitment is not achieved. This may involve encouraging Tier B 
(Non-Substantial) Entities to undertake Self-Assessments or Independent Verifications depending on 
the nature of the relationship between the Tier A and the Tier B (Non-Substantial) Entity on the other. 

 

A.1.1 Definitions Applicable to Assessable Entities 

A Group means either the De Beers Group or a Sightholder Group. 

An Entity may be a company or group of companies, or other alternative arrangements (which may 
extend beyond traditional company structures e.g. partnerships, including control by an individual or 
a family where applicable). An Entity (or many Entities) may form a Group. An Entity may own or 
control one or more Facility. Responsibility for compliance with the BPPs and the BPP Assurance 
Programme by the Facility or Facilities rests with the Entity that owns or controls such Facility or 
Facilities (such ownership or control vesting (as the case may be) with the De Beers Group or the 
Sightholder. 

A Facility is any mine, building, office, factory, shop or any other place of business that is owned or 
controlled by the De Beers Group (or any part thereof) or a Sightholder Group (or any part thereof), 
that is either geographically independent or has its own independent management. 

Where the description of Assessable Entities refers to an Entity/Facility being in control of another 
Entity/Facility (the “controlled Group/Entity/Facility”), “control” for  BPP  purposes means: 

• direct or indirect ownership or control (alone or pursuant to an agreement with other members), 
of fifty (50) percent or more of the voting equities/rights (or equivalent) of the controlled 
Entity/Facility; and/or 

• direct or indirect (including pursuant to an agreement with other members) power to remove, 
nominate or appoint at least half of the members of the board of the directors or management (or 
equivalent) of the controlled Entity/Facility; or 

• the ability (either directly or indirectly), including pursuant to an agreement with other members, 
to control a majority of voting rights in and/or the management of the controlled Entity/Facility; 
or 

• day-to-day or executive management of the controlled Entity/Facility; or 

• any legally recognised concept of “control” analogous to those described in the bullet points 
above in a relevant jurisdiction. 
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The above definition of “control” specifically defines “control” in a corporate context 

Consequently, Assessable Entities will be treated as including entities other than companies (for 
example, partnerships, unincorporated associations, co-operatives) where those individuals or entities 
satisfy the definitions as referred to when applied by analogy. 

Ultimately, it will be the decision of the relevant BPPCo to determine and decide which 
Groups/Entities/Facilities fall into which Tier. 

It is important to note that any Entity/Facility identified in Appendix 1 of the Sightholder Profile 
Questionnaire shall be deemed to be owned and/or controlled by the Sightholder, and in turn, will 
be deemed to be a Tier A Assessable Entity (see below). Appendix 1 updates are sent to the DTC 
through the SMART system. Any changes to the Appendix 1 must be reflected on the SMART System 
within 2 weeks of the effected change. 
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A.1.2 Tiers of Assessable Entities 

The tiers of Entities with Facilities that are subject to the BPP Assurance Programme comprise: 

Tier A [Group Companies/Facilities] 

De Beers Group  Sightholder Group 

• Entities and Facilities of De 
Beers Group exploration 
and mining entities and of 
other De Beers Group 
wholly owned or 
controlled 
Entities/Facilities, including 
DTC corporate offices and 
other Entities owned or 
controlled by the DTC. This 
includes all exploration 
properties where De Beers 
Group Entities may have 
co-assigned the 
exploration rights or 
activities. 

• Entities and Facilities of 
joint venture Entities jointly 
owned or controlled by a 
De Beers Group company 
and an Independent 3rd 
Party (“De Beers Joint 
Venture”) that are involved 
in Diamond mining and/or 
exploration or the 
purchasing, manufacture 
or sales of Diamonds or 
Diamond Jewellery, such 
that this includes only: 

o Joint Ventures in which 
a De Beers Group 
company holds an 
equal number or the 
majority of the voting 
rights; and 

o Entities and Facilities of 
the De Beers Joint 
Venture itself, and NOT 
the Independent 3rd 
Party joint venture 
partner nor its 
separately owned 
Entities or Facilities. 

• All on-site Contractors.  

 • Entities and Facilities of Sightholders and of other Sightholder 
wholly owned or controlled Entities/Facilities involved in 
either, exploration, mining, cutting and polishing Diamonds 
and in the purchasing, manufacture and/or sales of Diamonds 
and Diamond jewellery. 

• All Groups, Entities and Facilities included in Appendix 1 of the 
Supplier of Choice Sightholder Profile Questionnaire. 

• Each individual retail outlet of a Sightholder or of a Sightholder 
wholly owned or controlled Entity/Facility that falls within this 
Tier is required to undertake Self-Assessments and be subject 
to Independent Verification.  

o Where these retail outlets are branded, the 
Group/Entity/Facility will only need to submit, through its 
head office, one consolidated Self-Assessment per brand 
per country. 

o Where these retail outlets form part of an identifiable 
global/international brand (as determined by BPPCo), the 
Group/Entity/Facility will only need to submit, through its 
head office, one consolidated Self-Assessment per brand 
per region. 

• Facilities of joint venture entities jointly owned or controlled by 
a Sightholder and an Independent 3rd Party (“Sightholder Joint 
Venture”) that are involved in Diamond mining and/or 
exploration or the manufacture or sales of Diamonds or 
Diamond Jewellery, such that this includes only: 

o Joint Ventures in which the Sightholder holds an equal 
number or the majority of the voting rights; and 

o Facilities of the Sightholder Joint Venture itself, and NOT 
the Independent 3rd Party joint venture partner nor its 
separately owned facilities 

• All on-site Contractors 

• Where a Sightholder itself is controlled either directly or 
indirectly by another Group/Entity/Facility, be that 
Group/Entity/Facility a natural person or persons, corporation, 
partnership, un-incorporated body/association, or any other 
legal personality (the “Controlling Group/Entity/Facility”), the 
Controlling Group/Entity/Facility and any other entities that it 
controls beyond the Sightholder Group are deemed to be Tier 
A Assessable Entities and therefore subject to the Tier A 
Assessment requirements. 
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Substantial Tier B Contractors 

All contractors including Virtual Contractors are considered ‘Tier B’ entities for the purposes of the BPP 
Assurance Programme. All Contractors (as defined the Glossary) must be declared on the BPP SMART 
System individually at the facility level, and listed as ‘Tier B’ Entities. 

De Beers Group  Sightholder Group 

A Substantial Tier B Contractor is where a Contractor’s 
arrangements with a De Beers Group Business Unit 
represents 75% or more of the Contractor’s diamond 
related turnover in value or volume, such Contractors shall 
be first to enter and participate in the BPP Assurance 
Programme.  

Entities or Facilities with which a De Beers Group 
Entity/Facility or a De Beers Group Joint Venture have 
contracts (whether directly or indirectly through a sub-
contract and whether such contracts are written or are oral) 
for: 

• the exploration and mining of Diamond deposits 
owned or controlled by a De Beers Group company or 
a De Beers Joint Venture; or  

• the supply of substantial ancillary services relating to 
the exploration of diamond deposits, the 
commissioning and the running of De Beers Group or 
De Beers Group Joint Venture facilities; such as 
construction or engineering activities, the supply 
potentially hazardous materials or liquids or the 
transport of staff members; or  

• the manufacture, distribution or sale of Diamonds or 
Diamond jewellery owned by the relevant De Beers 
Group Entity/Facility or De Beers Group Joint Venture. 

  A Substantial Tier B Contractor is where a 
Contractor’s arrangements with a Sightholder 
represent 75% or more of the Contractor’s 
diamond related turnover in value or volume. 
Substantial Tier B contractors are required to 
participate in the BPP Assurance Programme.  

For the avoidance of doubt, contractors are 
entities or facilities with which Sightholders have:  

• contracts (whether directly or indirectly 
through a sub-contract and whether such 
contracts are written or are oral) for the 
manufacture, distribution or sale of 
Diamonds or Diamond jewellery owned by a 
Sightholder or by a Sightholder Joint Venture 

• agency contracts for the distribution, buying 
or selling of Diamonds or Diamond Jewellery 
owned by a Sightholder or a Sightholder 
Joint Venture. 

• A contract or agreement with any 
entities/joint ventures/companies to whom 
the Sightholder sells rough diamonds to and 
re-purchases the equivalent in polished 
diamonds 

 

This Tier does not include retail companies to whom Sightholders consign polished Diamonds or 
Diamond jewellery on ‘Memo’3 terms 

For the avoidance of doubt, this Tier does not include any Entities or Facilities providing secondary 
support services such as IT, Finance or Legal or supply non-hazardous materials and liquids, such as 
stationery or drinking water, which are not intended to be included in the BPP Assurance Programme.  

It is recommended that all Substantial Tier B Entities and Facilities are subject to formal written 
contractual obligations to comply with the BPPs.  
                                                                 

 

 

 

 

 

 

 

 

 

 
3 ‘Memo’ is the accepted industry practice of consigning polished Diamonds or Diamond jewellery to clients for 
pre-arranged periods for potential sale to retailers or consumers. 
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Non-Substantial Tier B contractors 

De Beers Group  Sightholder Group 

A Non-Substantial Tier B Contractor is where 
a Contractor’s arrangements with a De Beers 
Group Business Unit represent less than 75% 
of the Contractor’s diamond related turnover 
in value or volume, such Contractors shall be 
required to sign a letter of Best Endeavours 
towards complying with the BPPs and 
declaring that they are free of the listed 9 
Material breaches of the BPPs. 

 A Non-Substantial Tier B Contractor is where a 
Contractor’s arrangements with a Sightholder 
represent less than 75% of the Contractor’s 
diamond related turnover in value or volume, such 
Contractors shall be required to sign a letter of Best 
Endeavours towards complying with the BPPs and 
declaring that they are free of the listed 9 Material 
breaches of the BPPs.  

It is the responsibility of the tier A entities to use 
their best endeavours to procure that its Non-
Substantial contractors shall provide such 
information as is reasonably necessary to verify 
compliance with the BPPs 

The DTC and De Beers reserve the right to request 
that any entities / facilities / companies / 
contractors / joint ventures declared in the Contract 
Proposal Questionnaire participate in the BPP 
Assurance Programme and comply with the 
Requirements. For the avoidance of doubt, this 
could include an audit at a Non-Substantial 
contractor’s entity on reasonable request as a result 
of (without limitation):  

• media interest due to unethical       behaviour 
or 

• where a contractor, whilst Non-Substantial  per 
individual Sightholder, is engaged by at least 
four (4) Sightholders. 

 

The relevant Tier A company/entity/facility is responsible in collecting and keeping up-to-date 
declarations on site and evidence may be requested by the independent third party auditor during 
Desktop reviews and/or on-sight Verification Visits. Tier A Entities are responsible for ensuring that 
their Non-Substantial Contractors are free of the 9 material breaches of the BPPs. 
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A.2 Timelines 

A.2.1 Calendar Year 

The BPP Assurance Programme is aligned  with the SOC calendar Year and therefore in 2012, will 
operate  from 31st of March 2012 to the 30th of March 2013. All required BPP Workbooks and 
associated documentation must be submitted electronically via the Smart system. These submissions 
will be made to meet the BPP deadlines to ensure that the Independent Verifier has the time and 
resource to complete their verification procedures with the right frameworks.  

Calendar Month De Beers Group  Sightholder Group 

April 2012 De Beers Family of Companies 
will be audited for RJC 
certification in 2012.  

 
Start of New Sightholder 
Contract. 

May 2012 Workbooks available for 
Download mid-May 

June 2012 
 
 

New BPP workbooks submission 
deadline for Tier A and Tier B 
entities: 21st of June 2012. 

July 2012 Independent third party verifier 
to complete the initial 
Workbook reviews (for BPP 
Programme), 
 
Start of independent third party 
verification visits (dates to be 
agreed with Sightholders) 
 

August 2012 

September 2012  

October 2012 

November2012 Independent third party 
verification visits (dates to be 
agreed with Sightholders) December 2012 

January 2013 Verification visit reports 
(assessment data sheets) 
reviewed by Local auditors 

February 2013 Verification visit reports 
(assessment data sheets) 
reviewed by SGS central auditors 

March 2013 End of year reports finalised and 
sent to Sightholders 
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A.2.2 Material Breaches 

Any material breaches committed by any Tier B Assessable Entity (or its Facilities) irrespective of 
whether or not the Tier B Assessable Entity (or its Facilities) is an active participant at the time, will put 
the Sightholder in breach of its obligation to ensure compliance with the BPP AP (and therefore in 
breach of the Supplier of Choice Documentation). Sightholders are required to obtain formal 
contractual undertakings of compliance with the BPPs from their relevant Non-Substantial Tier B  
Entities annually,. Sightholders may be required to provide evidence of these undertakings to the 
Independent Verifier. 

If any material breaches are found at a non-substantial Tier B audit, all Sightholders engaged with the 
Contractor will be requested to proactively and diligently work with the Contractor to seek to remedy 
the material breaches. The DTC reserves the right to request a further audit at the Tier B Entity to 
ensure that the infringement is closed.    

 

A.3 Level of Participation 

A.3.1 Active Participation 

All Entities and their Facilities that actively participate in the BPP Assurance Programme are 
Assessable Entities and are required to undergo the annual BPP Assurance Programme process. 
Please see the section above. 

 

A.3.2 Reactive Participation 

Entities will be considered to be participating on a “reactive basis” where they are:  

• Non-Substantial Tier B Entities not actively taking part in the BPP Assurance Programme.  

These Entities are not required by the De Beers Group to participate in the annual BPP Assurance 
Programme process. They may, nonetheless be under a contractual obligation to comply with the 
BPPs, and their relevant Tier A Group may be expected to ensure that they are compliant. Non-
compliance by Non-Substantial Tier B Entities/Facilities will be the responsibility of the relevant Tier A 
Group.  

De Beers Group reserves the right to subject any Non-Substantial Tier B Entity/Facility to Independent 
Verification, where there are reasonable grounds to believe that the Entity/Facility is in breach of the 
BPPs or where the Non-Substantial Tier B Entity/Facility is engaged by at least 4 Sightholders 

 

A.3.3 Best Endeavours 

Tier A Entities are under an obligation to use their best endeavours to ensure that their Non-
Substantial Tier B Entities not covered in A.3.1 or A.3.2 comply with the BPPs. 

 

A.4 The Assurance Process  

A.4.1 Pre-Verification Risks Review 

De Beers requires that Sightholders undertake a risk review analysis of their respective Assessable 
Entities and their Facilities prior to the submission of their Self-Assessment. Sightholders may choose 
to seek the support of appropriate consultants, who can help to identify problems, provide 
constructive solutions and suggest training needs.  

The risk review process is designed to gauge readiness and/or identify significant potential areas of 
non-compliance with the BPPs prior to the submission of the Self-Assessment.  
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A well-conducted risk review, together with corrective action, is likely to greatly enhance the chances 
of a successful Self-Assessment and improved compliance over time.  

 

A.4.2 Pre-Verification Training 

The BPP Assurance Programme will offer training from time to time to Sightholders to assist in this 
capacity/awareness-building process to help achieve compliance. 

 

A.4.3 Pre-Verification Supply Chain Mapping 

Prior to starting the Assessment Process, each Group must identify its own Entities and Facilities, and 
those of its contractors and Business Partners that are potentially subject to the BPPs. Details of these 
Entities and Facilities must be inputted on the SMART System (www.debeersbpp.com).  

These must be updated regularly and always reflect the Group‘s prevailing supply chain. 

 

A.4.4 Self-Assessment 

The same documentation and process must be followed whether the Assessment is a Self-
Assessment or made by the De Beers Group’s Independent Verifier.  

The Self-Assessment Workbook must be completed by each Facility of each assessable Entity within 
the relevant Group (see A.1 for the definition of Assessable Entities and Facilities) and must be 
submitted to the Independent Verifier, via the SMART System (www.debeersbpp.com), by the 
required annual deadline.  

Each Group/Entity/Facility, as appropriate, will be advised by the Independent Verifier what its 
deadline for submission of its Self-Assessment Workbook and associated documentation will be. 
Please see the Timelines section A.2 for further details. 

 

A.4.5 Independent Monitoring 

Following the electronic submission of the Self-Assessment, the BPP SMART System will automatically 
route each BPP Workbook to the local country office of the Independent Verifier. The local 
Independent Verifier will be able to assess the submission with full knowledge of the local 
regulations, context and circumstances and will monitor each Workbook on a sample basis, 
specifically looking for: 

• Completeness; 

• Sufficient commentary accompanying each question to support and/or qualify the Self-
Assessment Workbook and to enable compliance rating to take place. 

The Independent Verifier may request additional information or clarification at this time. 

 

A.4.6 Independent Verification 

Following the Independent Monitoring, the Independent Verifier will select a proportion, normally on 
average, 10%, of all the Group or Entity’s relevant Facilities. Each Group (be it Sightholder or De Beers 
Group) may have at least one Independent Verification visit per year. The purpose of these visits is to 
verify that the Self-Assessment Workbook is accurate. 

Should the Independent Verification identify any serious discrepancies between the Self-Assessment 
Workbook and the Independent Verification, then the Independent Verifier is entitled to visit further 
facilities of the Group to ensure an accurate picture of the Group’s overall compliance at the relevant 
Group’s expense.  

 

http://www.debeersbpp.com/
http://www.debeersbpp.com/
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A.4.7 Independent Peer Review 

All Independent Monitoring and Verification results will be further reviewed by the main/head office 
of the Independent Verifier, to ensure both a consistency of approach across the world and that 
issues are being treated appropriately. This is referred to as the Independent Peer Review. 

 

A.4.8 BPPCo Review 

In addition to the Independent Peer Review the relevant BPPCo will review, with all necessary 
supporting information and data, all cases of Major Infringements and/or Material Breaches to assess 
whether any further actions need to be taken. BPPCo will also, on an anonymous basis, randomly 
examine Improvement Opportunities and Minor Infringements to ensure that they also are also being 
dealt with in a consistent and appropriate manner.  
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A.4.9 Figure 1 
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final results of 
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A.5 Compliance Ratings  

A.5.1 Compliant 

A “Compliant” rating means there are no compliance issues that need to be addressed. 

 

A.5.2 Improvement Opportunity 

An Improvement Opportunity is not a compliance issue if a satisfactory solution is found and 
implemented during the course of an annual Assessment. Improvement Opportunities can also be 
listed for the record, to assist the Group/Entity /Facility towards continuous improvement, or be a 
limited compliance issue where resolution is beyond the ability of the Group/Entity/Facility to resolve 
(such as instances where various national laws contradict one another). Improvement Opportunities 
do not require a Corrective Action Plan. 

 

A.5.3 Minor Infringement 

A Minor Infringement is any compliance issue that can be rectified within a short period and that, if 
managed responsibly, is not deemed by the Assessors or Independent Verifiers to result in any 
adverse impact. Minor Infringements require a Corrective Action Plan. 

 

A.5.4 Major Infringement 

A Major Infringement is any compliance issue that can be rectified within a reasonable period and 
that, if managed responsibly, is not deemed by the Assessors or Independent Verifiers to result in 
significant adverse impact. Major Infringements require a Corrective Action Plan with 
milestones/timelines. 

 

A.5.5 Material Breach 

A Material Breach is any serious non-compliance issue that contravenes the core BPPs. For the 
avoidance of doubt, material breaches may include, but are not limited to: 

1. the use of child labour or forced labour;  

2. trade in conflict diamonds;  

3. non-disclosure of synthetics, treated diamonds or simulants;  

4. money laundering or the financing of terrorism;  

5. wilful or negligent acts or omissions resulting in serious injury or death;  

6. abuse of human rights;  

7. non-payment of minimum wages;  

8. causing a significant adverse effect to the environment; or  

9. Otherwise bringing the industry into disrepute.  

 

Material Breaches require a Corrective Action Plan. A Material Breach will  constitute non-compliance 
with the BPPs and therefore a breach of Supplier of Choice, and may be dealt with accordingly.  

If the Corrective Action Plan milestones for Major and Minor Infringements are not achieved, to the 
Independent Verifier’s satisfaction, the infringement may be escalated to the next level; e.g. a Major 
Infringement that is not rectified satisfactorily in accordance with the Corrective Action Plan may 
become a Material Breach.  
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Please note that the DTC is entitled to terminate its contract with a Sightholder if: 

(i) The Sightholder (or any member of its Sightholder Group or any Substantial Contractor) 
breaches the BPP Assurance Programme and fails to remedy the default (if capable of 
remedy) within a reasonable period (being not less than twenty (20), nor more than 
thirty (30), business days) of being requested in writing by the DTC to do so; or 

(ii) The Sightholder (or any member of its Sightholder Group or any Substantial Contractor) 
acts in a manner materially inconsistent with the BPPs or the BBP Assurance 
Programme, or any Non-Substantial Contractor acts in a manner materially inconsistent 
with the BPPs, or 

(iii) The Sightholder (or any member of its Sightholder Group or any Substantial Contractor) 
acts in a manner inconsistent (but not materially so) with the BPPs or the BPP Assurance 
Programme, or any Non-Substantial Contractor acts in a manner inconsistent (but not 
materially so) with the BPPs, and fails to remedy the default (if capable of remedy) 
within a reasonable period (not being less than twenty (20), nor more than thirty (30), 
business days) of being requested in writing by the DTC to do so, or 

(iv) The Sightholder (or any member of its Sightholder Group or any Substantial Contractor) 
acts in a manner inconsistent (whether or not materially so) with the BPPs or the BPP 
Assurance Programme, or any Non-Substantial Contractor acts in a manner inconsistent 
(whether or not materially so) with the BPPs (whether or not such default is remedied in 
accordance with (iii) above) more than three times during the term of the Sightholder’s 
appointment. 

 

A.6 How to determine a Compliance Rating  

Each response provided to the questions contained in the BPP Workbook is assessed against the 
compliance rating system, to provide an accurate picture of exactly which issues, if any, need to be 
addressed, and how serious are those issues.  

Additionally, each section of the Workbook includes a Compliance Rating. This Compliance Rating is 
generated automatically, by determining the highest level of breach, if any, identified against 
response to the questions in that section. For example, if in answer to the questions in a section, 2 
compliances, 3 improvement opportunities, 1 minor infringement and 1 major infringement are 
identified, the section’s Compliance Rating is 1 Major Infringement. 

Figure 2 below illustrates the process for assessing the compliance rating of a Group/ Entity/Facility. 

 

A.6.1 How to determine a Recommendation 

The final recommendation to De Beers by the Independent Verifier will be made after Corrective 
Action Plans have been agreed with the management of the Entity.  

The Corrective Action Plans must be realistic and achievable, with set milestones agreed between the 
management and the Independent Verifier, including, where appropriate, any requirement for re-
Assessment.  

If these milestones are not achieved within the agreed timeframe the status of the compliance 
recommendation may be escalated to the next level, which may result in the De Beers Group taking 
further action.  

Corrective Action Plans must always be submitted with a BPP Workbook, whether the Assessment in 
question has been conducted by the Entity/Facility itself as part of a Self-Assessment, or by the 
Independent Verifier. If Corrective Action Plans have been submitted by the Entity/Facility as part of 
the Self-Assessment Workbook, then agreement on these will be reached with the Independent 
Verifier during the Monitoring stage. This agreement will include the actions and timelines necessary 
to fulfil the Corrective Action Plans.  
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Compliance Assessment

Compliant Improvement 
Opportunity Minor Infringement Major Infringement

Material Breach or 3 
or more Major 
Infringements

Ongoing remediation
Agree and implement 

Corrective Action 
Plan

Agree and implement 
Corrective Action 

Plan

Monitor and verify 
Corrective Action 

Plan

Monitor and verify 
Corrective Action 

Plan

Off target Off targetOn target On target

Agree and implement 
Corrective Action 

Plan

Monitor and verify 
Corrective Action 

Plan

BPPCo to assess 
situation and 

recommend any 
further action or 

sanction

COMPLIANT NOT 
COMPLIANT

The Independent Verifier will make recommendations to the applicable BPPCo, in accordance with 
the criteria stated below. The number of Major Infringements and Material Breaches will dictate the 
Group/Entity/Facility’s level of compliance with the BPPs, in the following way: 

Assessment Outcome Criteria 

Compliant No Material Breaches, with Corrective Action Plans agreed and 
being implemented for any Major or Minor Infringements. 

Non-compliant 1 or more Material Breaches, three or more Major Infringements. 

These recommendations will be communicated to the relevant Entity/Facility management, and the 
designated responsible person at the relevant Group level, by the Independent Verifier immediately 
upon completion of the Monitoring. 

If the Entity/Facility is subject to an Independent Verification visit then an Exit Meeting will take place 
before the Independent Verifiers leave the premises to review the outcome of the Verification with 
the Group/Entity/Facility’s management. During this meeting, the Independent Verifier will look to 
agree the findings with the relevant Group/Entity/Facility’s management team and agree Corrective 
Action Plans to address any breaches identified.  

Note that Self-Assessment or Independent Verification under the BPP Assurance Programme does 
not constitute exemption from any other formal, regulated assessment, audit or inspection required 
by the operation’s local/national/regional authority (as applicable). 

 

A.6.2 Figure 2 
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A.7 Roles and Responsibilities  

Tier A Assessable Entities (please refer to Section A.1.2) are responsible for ensuring that their 
Substantial Tier B Entities (please refer to Section A.1.2) comply with the BPPs. Sightholders are 
therefore responsible, and will be held responsible, for providing assurances that their Contractors, 
and relevant Business Partners are compliant with the BPPs.  

Tier A and Substantial Tier B Assessable Entities must annually submit to the Independent Verifier, via 
the BPP Smart System, a completed BPP Self-Assessment Workbook for Monitoring for each 
Assessable Entity and its Facilities for which it has responsibility.  

For the avoidance of doubt, it is the responsibility of each Sightholder to ensure all its relevant 
Assessable Entities comply with these requirements according to the annual schedule. 

The Independent Verifier will annually select a random sample of on average 10% of each Group’s 
Assessable Entities/Facilities (Tiers A and B as applicable). These samples will be subject to 
Independent Verification visits to verify the Self-Assessments. At least one Entity/Facility of each 
Group will be included in the annual sample and verified. 

Each Sightholder Group may determine whether its Self-Assessment is undertaken with or without 
the support of consultants to assist in carrying out the Self-Assessment. However, it is the 
Sightholder’s responsibility to ensure that its nominated Assessor has the necessary expertise or 
receives appropriate training prior to carrying out the assessment. It is also the Sightholder’s 
responsibility to ensure that any consultants engaged to assist in this process have expressly declared 
that they have no relationship with the Independent Verifier that might compromise the integrity of 
the process.  

 

A.8 Costs 

De Beers will initially bear the costs of the: 

• primary BPP Assurance Programme development; 

• investigation of any reported material breach of the BPPs; 

• annual Monitoring of Self-Assessment Workbooks; 

• annual Independent Verification of up to 10% of Assessable Entities/Facilities. 

 

The Assessed Entity/Facility or the Sightholder Group to which it belongs or the De Beers Group (and 
not De Beers) will bear the costs of: 

• the annual Self-Assessment;  

• any related consultancy linked to the annual Self-Assessment;  

• the costs of any Independent Verification requested by the Sightholder Group or De Beers Group 
company to be carried out on their own or their Contractors’ Facilities by the Independent Verifier, 
outside the normal scope of the Assessment and Verification Process; 

• any corrective actions that are necessary following non-compliance with the BPPs; 

• any repeat Independent Verifications required as a result of BPP compliance issues;  

• further downstream training at Group/Entity/Facility level, including, where appropriate, any 
training given to Tier B Entities; 

• any other costs that may arise. 
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A.9 The Integrity of the Process 

A.9.1 Data Confidentiality 

All information and/or data from which it is possible to identify (directly or indirectly) the 
Assessed/Independently Verified Entity or Facility will always be made available to the: 

• relevant assessed Group/Entity/Facility; 

• Independent Verifier. 

 

All information and/or data from which it is possible to identify the Assessed/Independently Verified 
Group/Entity/Facility may be made available to: 

• other Independent reviewers; 

• the Ombudsman (as defined in the Supplier of Choice Documentation). 

 

Information and/or data from which it is possible to identify the Assessed/Independently Verified 
Group/Entity/Facility will only be disseminated to the De Beers Group where it is strictly necessary to 
inform the De Beers Group of: 

• major infringements and/or material breaches; 

• or in the context of reporting compliance levels in summary form.  

 

Dissemination of information and/or data from which it is not possible to identify (directly or 
indirectly) the Assessed/Independently Verified Group/Entity/Facility will not be restricted. The De 
Beers Group may disseminate such information and/or data at its sole discretion, including using 
such information and/or data in any reports it is required to make. 

The Independent Verifiers and any other Independent reviewers are subject to confidentiality 
agreements with the De Beers Group. Groups are at liberty to enter into confidentiality agreements 
between the Independent Verifier and Assessable Entities and/or their Facilities, responsibility for 
which lies with the Group seeking such agreements. 

 

A.9.2 Independent Verifier Independence 

In keeping with best practice, the Independent Verifier must demonstrably prove itself to be 
independent of the De Beers Group and other Entities subject to the Assurance Programme. In 
addition, an Independent Verifier cannot be involved in designing the BPP Assurance Programme, or 
in undertaking any specific BPP related training or consultancy. This will assure the continued 
integrity of process. 

 

A.9.3 Independent Review Process 

The De Beers Group will periodically require an Independent Review Process to ensure that the 
Independent Verifier is independent and is providing services as required. 
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A.9.4 The BPP Committee 

The integrity of the BPP Assurance Programme is further maintained through six self-reinforcing 
assurance mechanisms: 

• investigation through Independent Verification procedures of any reported material breach of the 
BPPs; 

• Independent Monitoring of all Self-Assessed Workbooks per annum; 

• verified requirement that Sightholders use Best Endeavours to ensure that their Business Partners 
comply with to the BPPs; 

• BPP annual reporting to the relevant De Beers Family of Companies Board of Directors; 

• selective independent review of Independent Monitoring and Verification and Verifier quality 
assurance; 

• updating of the BPP Workbook and other elements of BPP Assurance Programme documentation 
to reflect evolving best practice, new regulation and to promote continuous improvement. 

 

A.9.5 Rigorous Application 

The selection of Assessable Entities for Independent Verification will be made by the Independent 
Verifier, following guidelines established by the applicable BPPCo, with the general provisos of 
ensuring that at least one Assessable Entity or Facility per Sightholder per year is Independently 
Verified and to allow the most efficient use of the resources of the Independent Verifier.  

As part of the Independent Verification process, the Independent Verifier will monitor previous 
records of Self-Assessed Workbooks as well as verify the current Self-Assessed Workbook. 

 

A.9.6 Awareness Building and Training Programmes 

To encourage commitment to the BPPs, develop capacity to undertake the annual Self-Assessments 
and optimise compliance with the BPP Assurance Programme, De Beers Group will promote 
awareness and encourage professional development and technical training.  
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B Carrying Out an Assessment 

This section explains the BPP Assurance Programme approach, process and Assessment and 
Independent Verification procedures to demonstrate compliance with the BPPs.  

The BPP Workbook contains the questions and records the results of the Assessment or Independent 
Verification process. This Manual and the BPP Workbook are supported by: 

• The Sightholder Policy Statement, that provides the contractual requirement for all Sightholders 
to comply with the BPPs; 

• The BPPs, that establish the standards according to which compliance is assessed; 

• The BPP Requirements, that set out the detailed criteria for compliance.  

 

Assessable Entities may choose to request the assistance of an independent consultant, and even 
nominate them as their Assessors, with the only proviso that the consultant must not have any 
affiliation with the Independent Verifier.  

In order to assist Groups/Entities/Facilities, the BPP Workbook will be phased in gradually. Additional 
questions may be added in subsequent years to reflect developing compliance requirements and the 
changing business environment, in order to achieve the goal of continuous improvement.  

The supporting documentation needed to complete the BPP Workbook, described in the following 
sections of this Manual, must be made available to the Independent Verifier upon request. 

Please note that not all sections/questions will be relevant to each Entity/Facility. It is for this reason 
that the workbooks are customised based on the relevant group/company/facility profile information 
declared on the BPP SMART system at the point of download. If the BPP manager deems that certain 
workbooks questions appear that are still not relevant please explain the non-applicability of the 
question in the comments section.  

 

B.1 Introductory and Planning Meetings  

It is strongly recommended that, at the start of this process, relevant Group/Entity/Facility personnel 
hold an introductory meeting to discuss how best to implement the requirements of the BPP 
Assurance Programme and ensure full understanding of the Assessment or Independent Verification 
process.  

It is also recommended that the Group/Entity/Facility ensures that all workers are advised of the 
implementation of the BPP Assurance Programme and educated as to how it affects them, to ensure 
a consistent and comprehensive approach throughout the Group/Entity.  

It is also essential to organise a Planning Meeting between the Assessor or Independent Verifier and 
the Group/Entity/Facility representatives or management. The purpose of this meeting is to advise 
the Group/Entity/Facility management of the Assessment or Independent Verification process, the 
documentation that needs to be prepared for the Assessment or Independent Verification and the 
plan for carrying out the Assessment or Independent Verification. Wherever possible, a planning 
meeting for Independent Verification should incorporate a site visit. 

Given the scope of the BPP Requirements, it is suggested that relevant Group/Entity personnel 
attending these meetings include representatives from the Group/Entity’s human 
resources/personnel, health and safety and management departments, as well as representatives 
from the workforce.  

Where an introductory meeting is not held before the Assessment or Independent Verification, 
documentation should be sent to advise the Group/Entity/Facility of the aims and processes and to 
introduce the concept of the Assessment or Independent Verification to workers so as to ensure that 
they understand its aims and can participate fully. 
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B.1.1 Recommended Agenda for Introductory Meeting: 

Assessable Entities may find the following suggested agenda a helpful checklist of the key elements 
of the BPP Assurance Programme that they should cover with their nominated representatives:  

• Introduction of the company’s nominated Self-Assessment or Independent Verification team 
members; 

• Introduction to the rationale for, and the objectives and scope of, the Assessment or Independent 
Verification; 

• Description of Assessment or Independent Verification process; 

• Methodology to be used – methods of data collection – Inspection, Enquiry and Observation.  

• Data scope and confidentiality; 

• Plan detailed schedule of site and record inspection, management and worker interviews and Self-
Assessment or Independent Verification team observations; 

• Preliminary overview of the entire Entity/Facility including floor plans, kitchens, dormitories, 
schooling and rest areas, any access restrictions and/or health and safety considerations for the 
Assessment or Independent Verification process. 

 

B.2 Assessment Process 

The Assessor or Independent Verifier will typically use Inspection, Enquiry and Observation. This will 
be the means to collect and corroborate data, in order to complete the BPP Workbook. Sightholders 
should find these methods invaluable when conducting their own Self-Assessments.  

 

B.2.1 Inspection 

Inspection involves the examination of company records, company policies and procedures and, 
where relevant national or international laws. Group/Entity records and policies must be held at the 
Assessable Entity/Facility.  

Groups/Entities being assessed are expected to have a sound knowledge of relevant national law.  

The purpose of the BPP Assurance Programme is to evidence compliance with the BPPs. Where this 
can be achieved by providing existing valid evidence of compliance with internationally recognised 
standards, this is strongly encouraged. Facilities being Assessed should submit evidence of any 
certification that already exists, such as SA8000, ISO14001 or OHSAS18001, together with the 
certification report and details of the Assessor/Independent Verifier that carried out the certification. 

All relevant documentary evidence in support of the Self-Assessment, other than any certification as 
mentioned above, should be held at the Assessable Entity/Facility in the event that the Independent 
Verifier wishes to inspect it. 

During the Independent Verification, the Independent Verifier will review all relevant social and 
environmental documents on a sample basis. Single documents, such as accident logs, etc., should 
be maintained and reviewed for a period of at least 12 months leading to the current date.  

Where of company records need to be reviewed on a sampling basis, the following sampling scheme 
will be used as a guide: 

Total number of workers Sample size 

50 and fewer 5 

Between 51 and 100 8 

Between 101 and 500 12 

Between 501 and 1000 20 

Multiples of 1000 Extra 20 per 1000 
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B.2.2 Enquiry 

Enquiry involves the Assessor or Independent Verifier seeking information from persons inside or 
outside the Entity/Facility being assessed. This will typically involve face to face interviews. Interviews 
provide important corroborative information that will help to support the integrity of the 
Independent Verification. 

The subjects of the interviews are likely to include members of the Assessable Entity/Facility’s 
management team or selective representatives in addition to selected workers within the context of 
each assessment topic.  

The specific aims, objectives and attendees for each interview will be itemised under the Enquiry 
heading within each assessment topic.  

The following sampling scheme will be used as a guide when determining the number of people to 
interview: 

Total number of workers Sample size 

50 and fewer 5 

Between 51 and 100 8 

Between 101 and 500 12 

Between 501 and 1000 20 

Multiples of 1000 Extra 20 per 1000 
 

B.2.3 Observation 

NOTE: Observations are particularly relevant to the Assessment conducted by the Independent 
Verifier. 

Observation involves looking at processes being performed by personnel in their day-to-day 
environment. The following is a list of possible meetings and/or events that Assessable 
Entities/Facilities might wish to consider when carrying out their Self-Assessments: 

• meetings between management and workers; 

• health and safety inspections; 

• local Non-Governmental Group/Entity/Facilities (NGOs); 

• other stakeholders as appropriate. 

Observation by the Independent Verifier will start at an introductory meeting at the beginning of the 
Independent Verification and will only end when the process of Assessment is complete. 

 

B.3 Assessing against the Requirements 

The following sections are designed to assist in preparing to respond to, and assessing compliance 
with, the BPP Requirements.  

It introduces a set of generic policies containing policy elements that correspond to the range of 
requirements of the BPPs. Each policy is rooted in international law, national law in countries involved 
in the diamond industry, and best practice policies of other businesses that operate globally, which 
are publicly available.  

These policies may form the basis for a process of consultation within a Group/Entity/Facility to tailor 
a policy in that area to suit the Group/Entity/Facility’s geographical location production 
circumstances and cultural context. These policies are suggestions only although the elements that 
address actual BPP mandatory commitments are core to the BPPs. 

Policies are statements that commit the Group/Entity/Facility, and all relevant people within it, to 
behave in a particular way. Policies generally require:  
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• a general statement on the commitment of the Group/Entity/Facility to the subject of the policy;  

• an explanation of the scope of the policy;  

• guidelines on how to implement the policy elements – including information about relevant 
senior management responsibility;  

• monitoring systems to evaluate the results of policy implementation;  

• awareness building mechanisms such as display or training to ensure that relevant people 
understand the policy and the implications of failing to adhere to it.  

In order to ensure clear communication and accessibility, it is good practice that all policies that are 
adopted are made available both the relevant local language(s) and, ideally, English.  

It is also important to bear in mind that all the policies presented below are inter-linked and overlap 
to some extent. As such, policies need not necessarily be split up as presented here.  

The key points to address in developing a policy are the relevant elements and the structure (e.g. 
commitment, scope, implementation, management system and awareness building). There is no 
reason why particular policy areas – for example, those pertaining to labour standards or social 
responsibilities more broadly, cannot be grouped under a policy named Labour Policy or Social 
Policy, for example.  

Groups/Entities are encouraged to choose their own policy titles, scope and elements to suit their 
own particular circumstances. Copying directly from this resource may not always suit exact 
individual requirements in any event. 

It should be noted that, with regards to these policies, where national laws stipulate general 
standards for companies, but certain (for example, small) businesses are provided exemptions, such 
as being subject to lower or no set standards, De Beers encourages compliance with the higher 
general standards. Where no appropriate national laws exist, Groups/Entities/Facilities are 
encouraged to follow the appropriate United Nations and/or International Labour 
Group/Entity/Facility (‘ILO’) Conventions and Declarations and/or other relevant recognised 
international standards. 

Policies are evolving documents that should be proactively and responsibly developed. It is therefore 
essential that Group/Entity/Facilities review policy regularly, integrating any new elements as 
necessary.  

It is likely that some statements concerning implementation, scope, management systems and 
awareness building will be applicable to all policies. The following guidelines are suggestions that 
could be included in all policies: 

 

Implementation: 

• A statement that there is a senior member of the Group/Entity/Facility responsible for the 
effective operation of the policy. 

 

Scope: 

• A statement that all issues of the policy will be managed as integral parts of the business and 
planning of the Group/Entity/Facility. 

 

Management System: 

• A statement that the Group/Entity/Facility will maintain a management system that aims to 
integrate business, social and environmental issues into its decision-making and risks review 
processes. 

• A statement that the Group/Entity/Facility will conduct regular assessments to evaluate 
compliance with and effectiveness of this policy. It will also report the outcomes annually to the 
supervisory board or governing body of the Group/Entity/Facility to promote continuous 
improvement. 
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Awareness Building: 

• A statement that all workers will undergo regular (and recorded) training and awareness building 
with respect to the issues covered in this policy – fostering an awareness of shared responsibility 
and accountability.  

• A statement that all new workers will be given a copy of the policy, and will be trained in the 
policy, either as part of the employee induction process or as part of an apprenticeship scheme.  

• A statement that the Group/Entity/Facility will also seek to make existing workers aware of the 
issues covered in this policy. 

• A statement that the policy will be displayed publicly and prominently (for example, on a notice 
board).  

Where additional statements regarding implementation, scope, management systems and/ or 
awareness building may be advisable, this is noted on the following individual policy guidelines. 

 

B.4 Business Responsibilities 

B.4.1 Ethical Standards  

Required Information 

To complete this section of the Assessment, the following will be needed:  

• Business Principles  

• Information on any material convictions/penalties 

 

Inspection  

• Review ‘Business Principles’ policies and system-based approaches addressing the issues of 
financial accounting and auditing across the Group/Entity/Facility.  

 

Enquiry 

• Interview key management and workers concerning the issues of compliance with the law and 
the degree to which any existing policies and procedures effectively address these issues. 

 

Policy on ethical standards 

• Key elements in a policy on ethical standards might include: 

Commitment 

• A statement that the Group/Entity/Facility is committed to combating dishonesty and fraud in all 
business transactions in order to maintain and enhance consumer trust in, and the reputation of, 
the gem diamond industry. 

• A statement that the Group/Entity/Facility is putting in place programmes that monitor the 
effectiveness of these commitments and hence supporting all workers in this endeavour. 

• A statement that the Group/Entity/Facility will adhere to national laws.  

Implementation  

• A statement that no practice or conduct will be undertaken that brings the diamond industry into 
disrepute for examples of practices or conduct. 
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B.4.2 Bribery, Anti-Corruption, Facilitation Payments and Gifts 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• Bribery, facilitation and gifts policy and/or procedure documents 

• Implementation of Adequate Procedures 

• training records, gifts register and facilitation payment register 

 

Inspection  

• Review policies and system-based procedures across the Group/Entity/Facility addressing the 
issues of bribery,facilitation payements and gifts in accordance with all applicable laws. 

 

Enquiry 

• Interview key management workers concerning key compliance strategies of relevant bribery and 
corruption legislation across the Group/Entity/Facility and the degree to which any existing 
policies, regulation and practices effectively address these issues. 

• Inspect training records 

• Inspect gifts and facilitation payments register. 

 

Policy on Bribery, Anti-Corruption, Facilitation Payments and Gifts 

Key elements in a policy on Bribery, Facilitation Payments and Gifts might include  

Commitment 

• A statement that the Group/Entity/Facility will comply with national and, where appropriate, 
international legislation and regulations with respect to Bribery, Facilitation payments and gifts 

Implementation 

• A statement that, where applicable, the Group/Entity/Facility will take appropriate action to 
comply with and/ or satisfy the legislation, guidelines, conventions and recommendations 
outlined in the BPP Requirements  

• A statement that condoning, facilitating or supporting illegal activity is prohibited and that 
adequate procedures are in place. 

 

B.4.3 Money Laundering, Terrorism Financing and other 
Financial Offences 

Required Information 

To complete this section of the Assessment, the following will need to be referenced:  

• All applicable national anti-money laundering legislation  

• UN Anti-Money Laundering Convention  

• FATF 40 + 9 Recommendations  

• OECD Guidelines for Multinational Enterprises  

• Financial audit results 
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Inspection  

• Review policies and system-based procedures across the Group/Entity/Facility addressing the 
issues of money laundering, terrorism financing and other financial offences such as bribery or 
corruption. Review these with reference to all applicable national anti-money laundering 
legislation.  

• Where applicable, also review these with reference to the UN Anti-Money Laundering Convention, 
FATF 40 Recommendations and the OECD Guidelines for Multinational Enterprises. 

• Verify the company has been / is audited by a properly qualified, independent Auditor to 
international accounting standards. 

 

Enquiry 

• Interview key management and workers concerning the issues of financial accounting and 
auditing, as well as money laundering, terrorism financing and other financial offences, both 
within and outside the Group/Entity/Facility, and the degree to which any existing policies and 
procedures effectively address these issues. 

 

Policy on Money Laundering, Terrorism Financing and other Financial Offences 

Key elements in a policy on money laundering, terrorism financing and other financial offences might 
include: 

Commitment 

• A statement that the Group/Entity/Facility will comply with national and, where appropriate, 
international legislation and regulations with respect to money laundering, terrorism financing, 
bribery, corruption, smuggling, embezzlement, fraud, racketeering, transfer pricing and tax 
evasion. 

• A statement that the Group/Entity/Facility will act in accordance with national laws with respect 
to the auditing of its financial accounts. 

Implementation 

• A statement that, where applicable, the Group/Entity/Facility will take appropriate action to 
comply with and/ or satisfy the legislation, guidelines, conventions and recommendations 
outlined in the BPP Requirements 1.2. 

• A statement that the Group/Entity/Facility will apply high standards in the selection, screening 
and acceptance of suppliers and purchasers of rough and polished diamonds, ensuring anti-
money laundering policies and procedures are adopted, mandating due diligence during the 
selection process, continued transaction monitoring and worker training. 

• A statement that the Group/Entity/Facility only does business with companies whose business is 
legal and whose funds come from lawful sources. 

• A statement that condoning, facilitating or supporting illegal activity and/ or money laundering is 
prohibited. 

• A statement that, where applicable, the Group/Entity/Facility will have financial accounts 
independently audited on an annual basis. 

• A statement that this audit will be carried out by a properly qualified auditor to international 
accounting standards. 

• A statement that there will be no bias or influence in the appointment of the auditor. 
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B.4.4 Kimberley Process and System of Warranties 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• The Essential Guide to Implementing the Kimberley Process; 

• Local Kimberley Process guidelines; 

• Local Kimberley Process authority contact details; 

• Results from monitoring systems and audits on the Kimberley Process Certification Scheme and 
World Diamond Council System of Warranties; 

• A sample of company invoices; 

• List of workers involved in the buying and selling of rough diamonds; 

• A copy of the Kimberley Process Certification Scheme communication plan for staff; 

 

Inspection 

Review the Group/Entity/Facility’s contracts, certificates, invoices and records of workers involved in 
the buying and selling of rough diamonds. Verify that: 

• The Group/Entity/Facility is registered to the local industry authority; 

• Certification has never been denied within last 12 months; 

• Workers involved in buying and selling of rough diamonds are registered; 

• There is a full declaration in the Group/Entity/Facility’s invoices, in accordance with the WDC’s 
guide to implementing the Kimberley Process;  

• Review all local government Kimberley Process policy and local industry authority certificates 
relevant to the Group/Entity/Facility within the Assessment period. 

• Review the Group/Entity/Facility’s contracts, certificates, invoices and records of workers involved 
in the buying and selling of polished diamonds and diamond jewellery. Verify that: 

• There is a full declaration in the Group/Entity/Facility’s invoices, in accordance with the WDC’s 
System of Warranties;  

• In addition, verify that: 

• All relevant workers involved in the buying and/ or selling of rough diamonds, polished diamonds 
and/ or diamond jewellery have had the rules of the Kimberley Process and the requirements of 
the World Diamond Council communicated to them. 

 

Enquiry 

• Contact the local industry authority to verify the above. 

• Randomly select workers from a list of workers involved in buying and selling of rough diamonds 
and interview to verify the above. 

 

Policy on the Kimberley Process and  
World Diamond Council System of Warranties 

Key elements in a policy on the Kimberley Process and System of Warranties might include: 

Commitment 

• A statement that there will be compliance with all rules of the Kimberley Process and all 
requirements of the World Diamond Council 
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Implementation 

• A statement that the definition of ‘Conflict Gem Stone Diamonds’ agreed by the Kimberley 
Process will be adopted (reference BPP Requirements 1.3.1). 

• A statement that the World Diamond Council System of Warranties will be adopted and that the 
required affirmative statement is made on all invoices by buyers and sellers of rough and/ or 
polished diamonds (reference BPP Requirements 1.3.2). 

• A statement that, where applicable, records will be kept of Kimberley Process certificates, Warranty 
invoices received and Warranty invoices issued when buying or selling diamonds. 

• A statement that the flow of certificates and warranties in and certificates and warranties out will 
be audited and reconciled annually by the company’s own independent financial auditors. 

• A statement that these records will be available for scrutiny by a duly authorised government 
agency or Independent Financial Auditor upon request. 

Awareness Building 

• A statement that the policy on the Kimberley Process and System of Warranties will be 
communicated to all employees. 

 

B.4.5 Product Security 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• Policies and/or procedures for product security; priority should be placed on human life over 
valuables.  

• Implementation of Adequate Procedures and clear records on product handling, storage and 
transportation that will assist in identifying anything irregular.  

• Training for staff involved with movement and security of product.  

 

Inspection  

• Review policies and system-based procedures across the Group/Entity/Facility addressing the key 
risk areas of product security.  

 

Enquiry 

• Review of policies/procedures. 

• Interview key staff involved with movement and security of product. 

• Inspect training records. 

 

Policy on Product Security 

Key elements in a policy on Product Security might include:  

Commitment 

• A statement that the Group/Entity/Facility will prioritize human life over valuables. 

Implementation 

• It is often good security practice not to document all or part of the security procedures as the 
policy itself may pose a risk to security; 
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• Carry out a risk assessment that will identify what is lacking in the management of product 
security and where people may be at risk. Risks may be higher or more evident in certain 
countries/locations, industry sectors, in transit or with some business partners; and 

• Review whether insurance is adequate. 

 

B.4.6 Disclosure 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• A sample of company invoices 

• List of workers involved in the buying and selling of diamonds 

• Company policy for selling diamonds in accordance with the BPPs 

 

Inspection 

• Review the Group/Entity/Facility’s contracts, certificates, invoices and records of workers involved 
in the buying and selling of diamonds, to verify that correct internal and external procedures have 
been applied when buying or selling diamonds, and that all treated diamonds, synthetics and/or 
simulants have been fully declared. 

 

Enquiry 

• Randomly select workers from a list of workers involved in buying and selling of diamonds and 
interview to verify the above.  

 

Policy on disclosure 

• Key elements in a policy on disclosure might include: 

Commitment 

• A statement that information about a diamond, treated diamond, synthetic or simulant will be 
fully, proactively and conspicuously disclosed at all times (in accordance with the BPP 
Requirements). 

Implementation 

• A statement that all relevant information will be verbally disclosed prior to completion of sale. 

• A statement that all relevant information will be conspicuously disclosed on receipts/ bills of sale 
in plain language, readily understandable to the consumer. 

• A statement that disclosure will immediately precede or succeed the description of the stone and 
be equally conspicuous to that description. 

• A statement that this policy applies to the selling, advertising and distributing of any diamond, 
treated diamond, synthetic or simulant. 

• A statement that there will be no attempt to mislead consumers through illustrations, 
descriptions, expressions, words, figures, depictions or symbols relating to the stones. 

• A statement that the unqualified word ‘diamond’ will not be used to identify any object that does 
not meet the definition of a diamond as set out in the BPP Requirements section (i).  

• A statement that all information relating to a treated diamond, synthetic or simulant will be 
disclosed in the manner set out in the sections specific to these stones in the BPP Requirements. 
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Awareness Building 

A statement that the disclosure policy will be communicated to employees. 

 

B.4.7 Supply Chain Management / Best Endeavours 

Required Information 

• To complete this section of the Assessment, the following will be needed: 

• Programme/procedures to address company compliance with the BPPs; 

• List of the company’s diamond suppliers; 

• List of the company’s diamond industry clients; 

• List of company’s diamond contractors and sub-contractors; 

• List of workers involved in the buying and selling of diamonds; 

• A sample of company invoices; 

• Evidence of best endeavours (letters, minutes from meetings, training programmes, etc.; and with 
suppliers and clients) 

 

Inspection 

• Review the Group/Entity/Facility’s contracts, certificates, invoices and records of workers involved 
in the buying and selling of diamonds; 

• Verify that the Sightholder contractors and sub-contractors are identifiable and complying with 
the BPPs; and 

• Verify that Best Endeavours have been made to ensure that Sightholder diamond industry clients 
and diamond suppliers are identifiable and have undertaken to comply with the BPPs. 

 

Enquiry 

• Randomly select workers from a list of workers involved in buying and selling of diamonds and 
interview to verify the above. 

 

Policy on supply chain management/ best endeavours 

Key elements in a policy on Supply Chain Management/ Best Endeavours might include: 

 

Commitment 

• A statement that Best Endeavours will be used to ensure the commitment of non-Substantial Tier 
B entities to comply with the BPPs; 

• A statement that applicable Tier B entities will be supplied with a copy of the BPPs as well as 
information on the practical implementation of the BPPs (for example, copies of the BPP 
Requirements and the BPP Assessment Workbook); and 

• A statement that other actions to ensure Tier B commitment to comply with the BPPs will be 
taken as appropriate. 
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B.5 Social Responsibilities 

B.5.1 Employment 

Required Information 

• To complete this section of the Assessment, where applicable the following will be needed: 

• National laws on employment; 

• Company human resources policies (including complaints policy); 

• List of all workers by employment type and contract; 

• Employment documentation of randomly selected workers; 

• One month’s full salary/wage records of the same randomly selected workers; 

• Minutes of any worker council meeting within the Assessment period; and  

• Company freedom of association policy or policy to allow for freedom of association; 

 

Inspection  

• Randomly select a sample of workers from a list of every worker3 and review their contracts, job 
description, time cards, payroll and HR records. To verify: 

• Working hours are properly accounted and regulations are being applied; 

• All workers, including hourly and piece-rate workers, are paid at least the minimum wage; 

• Wages paid are consistent throughout documentation; 

• Wages are calculated correctly from time cards/piece-logs (including overtime calculations); 

• There are no unreasonable deductions, such as employment brokerage charges paid to a 3rd 
Party, housing or food deductions (unless allowed for by local law); 

• Overtime is not mandatory and available to all in a non-discriminatory way; 

• All overtime is correctly administered and paid in accordance with national law; 

• Rest days are taken; and 

• Review strategy and management policies and processes in place for workforce consultation and 
collaborative management. Review the minutes of any meetings of worker representative bodies’ 
or other management/workforce logs or journals. 

 
3 The Assessor or Independent Verifier also needs to ensure that potentially vulnerable groups (lowest 
paid, female workers, etc.) are covered and interviewed by appropriate Assessors or Independent 
Verifiers (e.g. female Assessors or Independent Verifiers for female workers). Random selection of 
individuals for interview should take place within each of these potentially vulnerable groups. 
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Enquiry 

• Randomly select a sample of workers from a list of every worker and interview to verify the above 
in addition to verifying the report checklist and compliance observations. 

 

Observation 

• Consider whether what is observed matches Self-Assessment documentation and Independent 
Verification interview findings. 

 

Policy on working hours and overtime   

Key elements in a policy on working hours and overtime might include: 

Commitment 

• A statement that the Group/Entity/Facility shall not require workers to work for more than the 
national limit of hours in a week on a regular basis, with overtime hours not to exceed the national 
permitted limit per week on a regular basis, unless there are legal opt-outs.  

 

Implementation 

• A statement that overtime shall always be remunerated in compliance with national legislation. 

• A statement that all workers are entitled to one day off in every seven-day period, or more if 
stipulated by legislation. 

• A statement that, where workers operate on a shift basis, they shall be entitled to time off 
equivalent to one day for every seven-day period. 

• A statement that workers shall be free to respect their religious festivals shall be respected. 

 

Policy on remuneration 

Key elements in a policy on remuneration might include: 

Commitment 

• A statement that wages and benefits for a standard working week shall meet at least national 
minimum standards and shall be sufficient to meet the basic needs of workers and provide some 
discretionary income (Overtime should not be needed to reach this wage).  

Implementation 

• A statement that payment and remuneration details shall be agreed before commencement of 
employment, and will be detailed clearly and regularly for workers on pay slips. 

• A statement that pay and benefits are to be provided in a manner reasonably acceptable to 
workers. 

• A statement that appropriate records will be kept on each worker’s hours of work (including 
overtime) and wages paid. 

• A statement that deductions from wages not provided for by national law shall be reasonable and 
should be permitted only with the express written permission of the worker concerned. 
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Policy on Freedom of Association and Collective Bargaining  

Key elements in a policy on freedom of association and collective bargaining might include: 

Commitment 

• A statement that, where the law restricts the right to freedom of association and collective 
bargaining, the Group/Entity/Facility will facilitate, and not hinder, the development of parallel 
means of free association and bargaining. 

• A statement that workers have the right to form and join (or not join) worker representative 
bodies of their own choice without fear of coercion or retaliation. 

• A statement that the Group/Entity/Facility recognises worker representative bodies as a party in 
the collective bargaining process. 

Implementation 

• A statement that worker representatives must have access to their members in the workplace, and 
that the employer does not interfere with the activities of the workers’ associations. 

 

Policy on Non-Retaliation  

Key elements in a non-retaliation policy might include: 

Commitment 

• A statement that the Group/Entity/Facility is aware of the need to include workers in the process 
of ensuring that the Group/Entity/Facility operates ethically and in compliance with the law. 

Implementation 

• A statement that there will be no adverse work-related consequences against a person who, in 
good faith, discloses information about a situation or type of conduct that he or she feels to be 
unethical, illegal or potentially illegal. 

• A statement that all forms of retaliatory action are prohibited, including: 

o Threats or intimidation; 

o Coercion; and/or 

o Discrimination 

• A statement that complaints and grievance procedures will be confidential, with access to 
information available only on a need-to-know basis. 

• A statement that, if complaints by a worker are found to be groundless and to have been made in 
bad faith [as a result of a thorough investigation into the facts, then] disciplinary action may be 
taken against that worker.  
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B.5.2 Health and Safety 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• Copy of formal agreement on health and safety at work with recognised worker representative 
bodies; 

• Company Health and Safety policies and procedures; 

• Health and safety reports; 

• Accident and other health & safety logs; and 

• Health and safety training log. 

 

Inspection  

Review (when applicable): 

• All supporting health and safety documentation; 

• Health and safety training and awareness programmes; 

• Health and safety assessment reports; 

• Accident logs; and 

• Also review health and safety certificates, permits and insurance policies including any relevant 
documentation and correspondence with government and regulatory bodies with authority over 
health and safety matters. 

 

Enquiry 

• Interview heath and safety management team.  

• Interview random samples of workers to determine effectiveness of the implementation of health 
and safety practices:  

• Are workers trained in safe handling and disposal of potentially hazardous material?; 

• Are workers empowered, without fear of recrimination, to reporting health and safety or other 
issues within the Group/Entity/Facility? ; 

• Is the nature and frequency of accidents/injuries below nationally acceptable levels?; 

• Do all workers know where all emergency equipment is and are they trained to use it?; 

• Are workers physically comfortable in the work environment?; 

• Do workers feel safe in the Group/Entity/Group/Entity/Facility?; and 

• Are the workers aware of when to use and trained how to use protective equipment made 
available to them? 

 

Observation 

• Health and safety should be assessed throughout the facilities operated by the management of 
the company or their agents. This includes all work and storage areas, including kitchens and 
food-preparation areas and rest areas, dormitories, toilets and washing facilities, classrooms and 
training facilities and any area to which workers have access.  

• Observe all areas of the Group/Entity/Facility with regard to fitness for purpose and safe/clean 
operating conditions with adequate safety and emergency equipment and facilities. 
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Policy on Health and Safety  

Key elements in a policy on health and safety might include: 

Commitment 

• A statement that the Group/Entity/Facility will do all it can actively to prevent and reduce the risk 
of accidents and work-related ill health, bearing in mind knowledge of specific dangers within the 
industry.  

• A statement that, if required, the Group/Entity/Facility will co-operate fully with workers’ health 
and safety representatives and appropriate authorities and will also contribute positively to 
ongoing improvements within the Group/Entity/Facility. 

Implementation 

• A statement that workers may leave work situations in which they may reasonably judge that 
there is serious and imminent danger to life or health, without consequences from management, 
until the danger has been removed. 

• A statement that the Group/Entity/Facility will maintain safe and healthy working conditions 
appropriate to the tasks performed.  

• A statement that the Group/Entity/Facility will provide safe plant and equipment that meets 
national safety regulations.  

• A statement that the Group/Entity/Facility will ensure safe handling and use of dangerous 
materials.  

• A statement that a senior manager will be responsible and accountable for the development and 
implementation of health and safety policy elements, that each individual is also responsible 
within their own role and that these responsibilities will be clearly defined. 

• A statement that the Group/Entity/Facility will maintain a management system that integrates 
health and safety into its decision-making processes and will ensure regular assessments of health 
and safety performance.  

• A statement that the Group/Entity/Facility will ensure it has appropriate resources to identify, 
avoid and respond to potential health and safety risks, including those for dealing with 
emergencies and accidents.  

Awareness building 

• A statement that clear and concise information relating to health and safety standards will be 
provided to workers. This should include clear product information (for example on safe use) and 
labelling, complying with relevant national law.  

• A statement that the Group/Entity/Facility will consult with its workers on health and safety. 

• A statement that all workers will undergo regular (and recorded) training (in the case of first aid 
this will be for nominated individuals) and awareness building with respect to the issues covered 
in this policy – fostering an awareness of shared responsibility and accountability.  

 

B.5.3 Non-Discrimination and Disciplinary Procedures 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• Company policy on preventing all forms of discrimination in operations; 

• Non-retaliation policy; 

• Description of confidential worker grievance system; and 

• List of all workers; 
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Inspection  

• Review strategy and management policies, processes and programmes in place for the proactive 
and remedial management of discrimination and equal opportunities in the workplace.  

• Randomly select a sample of workers from a complete list of workers.  

• Verify that there is no discrimination in the hiring process and employment practices, including 
pay scales and benefits, promotion, training, discipline, termination or retirement on the basis of 
gender, race, religion, nationality, social or ethnic origin, sexual orientation, political persuasion or 
disability. 

 

Enquiry  

• Randomly select a sample of workers from a list of every worker and interview them to establish if 
there are any complaints from workers with respect to discrimination or disciplinary procedures. 

• It is important that some level of targeting is used to ensure that ‘vulnerable’ parties are included 
in this process or to follow up specific concerns generated through the Assessment. 

 

Observation 

• Consider whether what is observed matches Self-Assessment documentation and, if relevant, 
Independent Verification interview findings. 

 

Policy on Non-Discrimination  

Key elements in a non-discrimination policy might include: 

Commitment 

• A statement that the Group/Entity/Facility shall not engage in or support discrimination:  

• In hiring, discharge, pay, promotion or retirement; 

• On the grounds of race, caste, national origin, religion, age, disability, physical appearance, gender, 
marital/parental status, sexual orientation, HIV status, migrant status, membership of worker 
representative bodies or political affiliation – or any other criteria that are unlawful at any level of 
the Group/Entity/Facility. 

• A statement that the Group/Entity/Facility shall not interfere with the exercise of the rights of 
workers to observe practices, or to meet needs relating to, race, caste, national origin, religion, age, 
disability, gender, marital/parental status, sexual orientation, HIV status, migrant status, 
membership of worker representative bodies or political affiliation. 

Implementation 

• A statement that the Group/Entity/Facility shall prohibit any form of harassment, and that the 
policy is intended to prohibit all offensive conduct (physical or verbal) that threatens human 
dignity, and which interferes with a positive and productive work environment. 

• In particular, a statement prohibiting behaviour that is sexually coercive, abusive or exploitative.  

• A statement that there is a confidential system for reporting discrimination or harassment, limiting 
involvement to those with a need to know. 

• A statement that the Group/Entity/Facility will investigate any allegations of discrimination or 
harassment impartially, promptly and thoroughly, and will take appropriate disciplinary action 
against any worker found to be engaging in discrimination or harassment. 

• A statement that local employment may be encouraged where laws promote local linkages, for 
example in South Africa and Canada (positive discrimination). 
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Policy on Disciplinary Practices 

Key elements in a policy on disciplinary practices might include: 

Commitment 

• A statement that the Group/Entity/Facility will not condone the use of corporal punishment or 
other forms of mental or physical coercion. 

 

Implementation 

• A statement that deductions from wages as a disciplinary measure shall not be permitted. 

• A statement that the Group/Entity/Facility will develop and maintain grievance and disciplinary 
procedures that are applied equally and fairly to all workers. 

• A statement that procedures for making appeals against disciplinary action shall be developed 
and implemented. 

 

B.5.4 Child Labour 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• Company policy on preventing child labour; and 

• Description of procedures to address child labour. 

 

Inspection 

• Review management policy and procedural and programme documentation relating to child 
labour in the workplace. In addition, review worker contracts, job descriptions, time cards, payrolls 
and human resources records to verify report checklist and compliance observations below. 

 

Enquiry 

• Interview both management representatives and randomly selected workers to clarify and verify 
company policy on child labour. Interviews should also determine the effective implementation of 
this policy through procedures and programmes.  

 

Observation 

• Observe the workforce to see if child workers can be identified. If children are identified through 
observation, inspection or enquiry, they should be interviewed to verify whether there is evidence 
of child labour transition or remediation being applied. In such situations, children should not be 
employed during school hours and they should not be allowed to work for more than 10 hours 
per day. These hours should include schooling and travel time. There should also be support for 
educational development and means to ensure that no child is exposed to hazardous, unsafe 
and/ or unhealthy situations.  

 

Policy on Child Labour 

Key elements in a policy on child labour might include: 

Commitment 

• A statement that the Group/Entity/Facility will not use or support the use of child labour, adopting 
the definition of ‘child labour’ as set out in the United Nations International Labour 
Group/Entity/Facility Minimum Age Convention (138).  
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Implementation 

• A statement that in cases where child labour is found to be taking place the Group/Entity/Facility 
will agree, develop, document and maintain a standard course of action to improve the situation. 
It will ensure the safety, health and development of the children involved. The support provided 
will also allow children to attend and remain in school or training for as long as they are ‘children’ 
under the definition of ‘child labour’. The requirements should be clearly communicated to staff 
and other stakeholders. 

• A statement that decisions about child labour will be based on: 

o Expert advice about the options available to children in the local context;  

o The best interests of the children affected; 

o A statement that documents providing proof of age are required and that these will be subject 
to validation; and 

o A statement that the time that children spend at school and work and in travelling there and 
back should not total more than 10 hours a day. 

• A statement that where ‘light’ work is allowed by children within some national laws and 
regulations for 13-15-year-olds, the following conditions will be met: 

o It will not harm their health or moral or physical development; and 

o It does not have an impact on their attendance and ability to benefit from school, careers or 
training programmes. 

Awareness building 

• A statement that the Entity/Facility will seek to work with NGOs, the private sector and 
government to tackle child labour collectively. 

 

B.5.5 Forced Labour 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• Description of procedures and programmes; and 

• Human resources records of randomly selected workers. 

 

Inspection 

• Review management policy and procedural and programme documentation relating to forced 
labour in the workplace, including training of security guards. In addition, review human resources 
records to verify compliance observations below. 

• Any worker hostels should also be inspected to determine freedom of movement of those 
residing in these. 

 

Enquiry 

• Interview both management representatives and randomly selected workers to clarify and verify 
company policy on forced labour. Such interviews should also determine whether this policy has 
been effectively implemented through the provision and application of appropriate procedures 
and support programmes.  

• In addition, it should be determined whether any important documents of workers are retained 
by the company. 
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Observation 

• Observe the workforce to see if you can identify any forced or bonded workers. If the Assessor or 
Independent Verifier suspects forced or bonded labour following observation, inspection or 
enquiry, this should be verified through interviews with individuals concerned. Steps should be 
taken to ensure such individuals are able to speak freely and will not be subject to disciplinary 
actions post-Assessment. This may include private or anonymous interviews, disguising of sources 
by interviewing multiple individuals and wider enquiry/interview into freedom of exit from the 
Group/Entity/Facility, as well as freedom to take holidays, have visiting rights, etc. 

 

Policy on Forced Labour  

Key elements in a policy on forced labour might include: 

Commitment 

• A statement that the Group/Entity/Facility will not use or support the use of any type of forced or 
bonded labour, including slavery, prison labour that is required from prisoners without pay or to 
complete their sentence, labour as a punishment for expressing political views and labour 
demanded of workers because of their debt.  

Implementation 

• A statement that management does not keep deposits or id papers provided by the workers to 
the Group/Entity/Facility as part of the recruitment or labour process. 

• A statement that workers are free to leave the Group/Entity/Facility after giving the proper notice. 

• A statement that workers are free to leave at the end of a shift. 

 

B.5.6 Human Rights 

Required Information 

To complete this section of the Assessment, the following will be needed: 

• Human rights policy and/or procedure documents; and 

• Human resources records, including training records, of randomly selected workers 

 

Inspection 

• Review human rights policy, guideline and procedure documents. Also, review human resources 
and training records to verify the nature of any worker human rights training, including human 
rights training for security guards. 

 

Enquiry 

• Randomly select a sample of workers from a list of every worker and interview them to establish if 
there are any complaints from workers with respect to harassment and/ or abuse. 

• It is important that some level of targeting is used to ensure that ‘vulnerable’ parties are included 
in this process or to follow up specific concerns generated through the Assessment. 

 

Observation 

• Consider whether what is observed matches Self-Assessment documentation and Independent 
Verification interview findings. 
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Policy on Human Rights  

Key elements in a human rights policy might include: 

Commitment 

• A statement that human rights is an overarching area of policy linked to a number of specific 
related policies including: equal opportunities, freedom of association, child labour, forced labour, 
non-discrimination, non-retaliation and working hours. 

• A statement that the Group/Entity/Facility will identify the main human rights issues it faces. 

Implementation 

• A statement that, through implementation of the specific policies given above, the 
Group/Entity/Facility supports, promotes respect for and protects the fundamental human rights 
expressed in the Universal Declaration of Human Rights, the UN Global Compact and in relevant 
International Labour Group/Entity/Facility Conventions.  

• A statement that human rights abuses seen or reported in connection with work will be reported 
by the Group/Entity/Facility to the relevant authorities and followed up. 

• A statement that suitable arrangements will be put in place to ensure the security of all workers 
and facilities, particularly in countries where military or security forces have abused human rights.  

• A statement that, before hiring staff, the Group/Entity/Facility will check that there has been no 
previous involvement in human rights abuses.  

• A statement that, where appropriate, local guidelines for working with state security forces should 
be drawn up.  

Awareness building 

• A statement that the Entity/Facility will work with relevant interested parties in order to 
understand human rights issues and develop shared responses. 

 

B.6 Environmental Responsibilities 

Please note that this section is particularly applicable to exploration and mining operations and may 
not always be entirely applicable to operations further downstream. 

 

B.6.1 Best Environmental Practice and Regulatory Framework 

Required Information 

To complete this section of the Assessment you will need: 

• Dated proof of ISO14001 certification (if applicable); 

• Policy on environment (including pollution prevention); 

• Catalogue of significant environmental aspects, as informed by ISO14001 and the Global 
Reporting Initiative; 

• Environmental management programmes, statements and further environmental management 
systems documentation; 

• Reports of previous non-compliances and corrective actions; and 

• Procedures for environmental risk management. 
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Inspection  

• Review policies, regulatory framework, procedures and practices addressing the issues of 
production, environment, biodiversity, energy, waste, effluent and emissions across the 
Group/Entity/Facility. 

 

Enquiry 

• Interview key management workers concerning the issues of production, environment, 
biodiversity, energy, waste, effluent and emissions across the Group/Entity/Facility and the degree 
to which any existing policies, regulation and practices effectively address these issues.  

 

Observation 

• Interview findings should be validated through continued observation, of both the status of the 
Group/Entity/Facility and of worker activities, during the Assessment. The Assessor or Verifier 
should consider to what extent observations match the Self-Assessment documentation and 
Independent Verification findings where appropriate. 

 

Policy on Environment  

Key elements in a policy on the environment might include: 

Commitment 

• A statement that the Group/Entity/Facility will identify the environmental aspects of all its 
activities. This should include impacts on water, air, land and biodiversity and include any climate 
change implications. 

• A statement that the Group/Entity/Facility will develop an effective environmental management 
system to assist in the management (assessment, reduction and off-setting) of those 
environmental impacts.  

Implementation 

• A statement that the Group/Entity/Facility will work to promote constructive interaction in 
environmental issues of mutual concern.  

• A statement that the Group/Entity/Facility will ensure that the burden of negative environmental 
consequences will not fall on vulnerable racial, ethnic and socio-economic groups.  

• A statement that the Group/Entity/Facility will set measurable targets and objectives on 
environmental issues. It will report on the achievement of these targets, including through an 
annual, publicly available report. 

• A statement that the Group/Entity/Facility shall prepare and update plans for managing 
environmental risk and responding to emergencies. 

• A statement on biodiversity, including that the Group/Entity/Facility shall: 

• Include biodiversity in environmental assessments; 

• Work to maintain ecosystems;  

• Respect the basic concept of protected areas; 

• Management system; and 

• A statement that the Group/Entity/Facility will ensure that there is an environmental 
communication programme that embraces interaction and co-operation with all stakeholders. 

Awareness building 

• A statement that all workers whose work may have significant environmental impacts will be 
given regular (and recorded) training appropriate to their work. 
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B.7 Responsible Jewellery Council (RJC)  
Certification supplement 

The De Beers Best Practice Principles (BPP) Assurance Programme seeks to ensure that consumers 
have the utmost confidence in diamonds and the wider diamond industry. The De Beers Family of 
Companies (DB FoC) and DTC Sightholders participate in the BPP Programme which assesses these 
entities against a rigorous framework of business, social and environmental responsibilities.  

The Responsible Jewellery Council (RJC) is a non profit organisation seeking a similar mandate, to 
promote responsible ethical, human rights, social and environmental practices in a transparent and 
accountable manner throughout the gold and diamond industries from mine to retail with the intent 
to reinforce consumer and stakeholder confidence in diamond and gold jewellery products.  

Since 2011, De Beers has developed a SMART BPP programme. Sightholders that are compliant with 
this programme will have the option to become RJC certified members following payment of the 
independent verifier report fee and the RJC membership fee.  

The BPP/RJC aligned programme will contribute the following to the current BPP Programme: 

• An internationally recognized Certificate issued by the RJC for members who successfully comply 
with the standards  

• Incorporates a Gold Standard for members/Sightholders that conduct business in both the 
diamond and gold industries 

• Incorporates a more extensive Mining standard for more in-depth coverage of the mining aspect 
of the jewellery supply chain.  

 

The following conditions must be met by Sightholders in order to be eligible for this scheme: 

• Sightholders will have to decide whether to opt-in to this scheme at the start of the  BPP cycle 
before downloading the BPP workbooks. This selection is made on the SMART system. (see figure 
3); 

• RJC extends membership throughout the supply chains of both the Gold and Diamond Industries, 
including large and small businesses. Sightholders will have to comply with the new gold 
standards incorporated in the BPPs; 

• Sightholders will have to prepare a risk assessment at the start of the BPP programme set by the 
RJC’s requirements, to be shared with the third party auditor; 

• Sightholders must be prepared to bear the cost of their RJC report and their RJC membership fee; 
and 

• If the scope of the verification visits exceeds the annual 10% BPP scope, then  Sightholders must 
be prepared to bear the differential cost of the visits.  

Please note that the ratings of non-conformances may differ in certain areas under the RJC guidelines. 
(See www.responsiblejewellery.com for more information) 

http://www.responsiblejewellery.com/
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B.7.1 Figure 3 

 

Opt-Out 
BPP Compliance only 

Sightholders to complete new BPP 
workbooks (excluding gold-related 
questions) 

Opt-In 
For RJC Certification 

Sightholders to complete full new BPP 
Workbooks, including gold-related 
questions if relevant 

Ratings 
Sightholders will be subject to the usual 
continual improvement rating 
mechanism 

Ratings 
Sightholders will be subject to the RJC 
Rating mechanism  

BPP Compliance will continue to be 
assessed against the BPP Programme 
through parallel reporting on both 
systems. 

Verification Visit Selection 
Verification scope is based on risk 
parameters determined by the BPP 
Team for only 10% of the Sightholder 
Group 

Verification Visit Selection 
Verification scope of the Sightholder Group will 
be determined on a risk basis, determined by 
SGS. May be greater than 10% of the 
Sightholder group 

Compliance 
Cases where non-compliance arise will 
be assessed by the De Beers BPP Team 
and BPPCo. 

RJC Certification & BPP 
Compliance 
Cases where non-compliances arise will be 
assessed in the first instance by the  
De Beers BPP Team and BPP Co to assess the 
levels of non-compliance with BPPs.  

If the infringement relates to the RJC-specific 
requirements (e.g. gold) or is an RJC non-
conformance, but not a BPP non-compliance, 
SGS will advise. Note: In these instances, the 
Sightholder will not be ‘penalised’ under the 
BPPs. 

Costs 
No cost to Sightholder 

Costs:  
Sightholder to pay: 

RJC Membership fee (arranged by Sightholder)Cost of 
the audit differential if it exceeds the allocated BPP 
10% 

Cost of the report submitted by SGS to the RJC 
recommending the SH for RJC Certification (~£900) 

 

2011 BPP Programme 
BPP Compliance remains a condition of DTC Supply 

Sightholders may ‘opt-in’ for RJC Certification (in addition 
to BPP compliance) 
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